TUG Board, TAG Coordinators, TTF Teleconference Meeting

Tuesday May 8, 2007, 2:00 p.m. – 3:15 p.m.  EST

	Attendance

	Tony Compton

	Andy Crenshaw

	Jeremy Kampeter

	Jeff Hisem

	Bob Lewis

	Juanita Moore

	Janet Wasteney

	Cliff Farr

	Leslie Wootan-Hartung

	Rebecca Snowden

	Jim Johnson

	Tim Lindberg

	Todd Bergland

	Denis Glascock

	Loren Lemmen

	John Reidl

	Liz Wunderlich

	Brian Parnell

	David Debo

	David Castleberg

	Sheri Meyerhoff

	Tony Bianchi  

	Roger Bierbaum


Brian Parnell – Chair

Introduction:  The next TTF meeting starts June 19.  Brian plans on being there for 2 days.  David Debo attended the April TTF meeting 

David Debo – Vice Chair


Last TTF meeting was a good experience.  

Time and materials – fixed pricing

NGT website has been updated

TRT’s appointed

Time frames have been changed

TAG’s have been asked to re-evaluate the questions and concerns since last conference call [March 21, 2007].  Some was venting, some are questions that still need to be addressed.

David Debo’s questions have been addressed

New suggestion:  There’s a cost associated to supporting so many platforms.  Suggestion for a Pricing structure – there would be a price for utilizing a standard platform.  Additional charge if state wants additional platform supported.  TTF will consider this concept
Information Technology TAG:  
There’s more documentation on website than prior to 4/21 meeting.

1.  Notes from Kansas meeting:  There’s an ERD.  Haven’t found the list of published web services, should be in the on-line help. 
2.  Will there be an annual NGT release, or releases per modules?  

TTF – not answered yet, but probably will have one release due to having a unified data model.  Some areas may not have updates.

3.  Business process for funding has changed in past ten years.  Is there documentation on new methods for financing road construction?  Examples include funding private equity projects (toll roads) and Design Build projects.  

TTF - The new methods are not being incorporated at this time but need to be considered.
What about Design Build?  
Florida has been handling Design Build in SiteManager since 2000.  
Bob Lewis - Kentucky has been running Design Build 
Texas is handling Design Build, but David Debo did not have much to add about it.  

The TRT needs to address this question.

4. What about NGT customizations?  

NGT has been made real easy to customize the GUI.  Changing the Business Rule process is going to be more difficult.  

Will we have the ability to access c-sharp and .net code to be able to customize?  
TTF - A guarded yes.  Some changes may be made through Web Services instead of changing the source code.

There are some business rules that can be changed outside of the source code, but some cannot be changed without changing the source code.

Kansas has a process that accesses an outside application to gather data (Get Proposal Item service) (plug-in feature).  This will be demonstrated at next technical NGT webinar which is not scheduled at this time.

5.  Request that the TTF look at the structure of the fee’s of Trns*port.  

There is a group working on this task.  Hope to release this info in the next week.

6.  Kansas notes from David Debo’s TTF meeting minutes

 

a. contact person  is Abe Resadazi – Bureau Chief (785) 296-3576.

b. what’s being used for the automated testing?  Fitness program

7.  Will Trans*port Test Suite be utilized for NGT?  Not known at this time.

Construction Management  TAG:


1.  The previous questions were mostly related to Construction Management TRT which has been addressed.

2.  Will ITI be able to handle the load of NGT and CR/LMS?
TTF– ITI will be able to handle the load

3. Will ITI be able to handle the current Trans*port product and customers?  

TTF - yes.

4. How many releases of SM prior to NGT Construction Management component?  

TTF - Don’t know.

5. David Debo’s TTF meeting minutes mentioned that a TRT will oversee NGT.  Can this be explained?

TTF is responsible for overseeing overall NGT.  The TTF is comfortable with Ian’s work on a day by day basis.  Ian is not making decisions for the TTF.  The TTF is responsible for NGT overall.  The early decisions that were not business specific needed to be made by the TTF.  Once it’s to the business specific stage, then the TRT’s will:

   

a.  review  and identify  requirements

b.  review actual results of development (back log items) to determine if acceptable or not (determine if requirements have been met), 

   

c.  discuss user stories and acceptance tests to understand the true requirements, 

d.  If a requirement involves multiple business areas, then the requirement is raised to the TTF so that a decision is made amongst all TRT’s involved.  

A relationship between TRT’s and TTF document will be posted on the NGT portal site

The TTF has the ultimate responsible and makes the overall decisions.

Contract Monitoring TAG:  


No questions or comments at this time

Cost Estimation TAG:

1. Has AASHTO or Task Force looked at a second phase of TRACER?  

TTF - Not as this time because the functionality will, at some time, be rolled into NGT.

2. There are currently two other states licensing TRACER [besides Ohio].  These states are looking at creating a mini-user group licensing TRACER and using service units to enhance TRACER.  Is AASHTO or TTF receptive to this concept?  

This is not the appropriate meeting to discuss this.  

There is a vision document for the future of estimating in NGT.  

John Reidl is interested in Jeff Hisem’s TRACER information.

Materials TAG:


No one in attendance representing the Materials TAG

Proposal Through Award TAG:


No questions or concerns at this time.  This group is meeting monthly to discuss NGT.

Field Management TAG:


1.  Not concerned about being lost due to the Construction Management TRT being created.

What’s the mix of Field Management and SiteManager people on the Construction Management TRT?  

4 Field Manager

8 SiteManager

We had hoped for some more field level background to be available to the TRT.  While the group selected indicates plenty of headquarters business function experience, we will have to leverage past field experience to cover those areas of the system that related directly to field data collection.  

3. The TUG agenda being modified was discussed at the March 21’s meeting.
Civil Rights and Labor Management TAG:


1.  What’s the link between Civil Rights and Construction Management TRT?
TTF - There’s not a direct tie between the TRT’s beside the TTF encouraging them to work together.  There should be information shared between the two TRT’s.  This will be the first time multiple TRT’s will be working at the same time.

2.  If anyone is interested in funding Civil Rights, there is a backlog of items that can still be funded.
