TAG Coordinators Meeting

Wednesday, March 21, 2007

1:00 p.m. – 3:00 p.m.  EST

Janet Wasteney - Iowa

Lesley Wootan-Hartung – Montana

Juanita Moore - Florida
Sheri Meyerhoff- Indiana 

Andy Crenshaw – Alabama

Ian Baldwin – InfoTech

Tony Compton - Texas

Brian Parnell – South Caroline
Jennifer McCallister - Ohio
Chris Inouye – California

Rebecca Snowden – Maine

Susan Powe– Alabama

David Castleberg - Wisconsin
David Debo - Texas
Dave Bernard – New York

Jeremy Kampeter – Missouri

Bob Lewis - Kentucky
Mike Jenkins – Indiana
Chair – Brian Parnell

Introduction – 23 days until due date of wife, David Debo will be attending the next TTF meeting.  Next TTF meeting date – April 15-20th
Vice Chair – David Debo

Is it true the TTF is switching NGT from a time and materials method of payment/development to firm fixed pricing.  (this is Jim Ferguson’s question I’m just asking it for him).Yes, TTF can give more info.

Civil Rights module has a set of prioritized requirements that InfoTech is pricing.

Assuming it is who will develop the detailed work plan, how and when will they do it?

Information Technology TAG:

Question:  What is the Long Range Work Plan? – There are few references to documentation to be delivered to the agencies (i.e. a Unified Data model including tables, elements, metadata, tool to create)

The current approach for developing NGT is to do what we need to do now hoping it works with what’s coming in the future.

No Data models are present at this time that covers the entire product


There is a data model for the PLC modules, but it’s a moving target at this time (database structure and mapping) The data model is located NGT preview site – on-line help section

InfoTech is working with the Task Force to determine the timing of presenting the data model on an on-going basis.    

Publishing of web services is listed on NGT preview site – on-line help

Ian Baldwin will send information on how to locate the data to Brian Parnell.
There are no clear defined business rules/processes for NGT.  We don’t know the direction of where the product is going.  Example:  Final Detail Estimate should be the same across the entire product, which it’s not in client-service

Agile method is ok for small increments, but needs full product defined.  Processes are being defined, but not business rules.

Resources required to implement NGT will be large due to converting the interfaces that are in client-server.

NGT is using the test scenarios to drive the design.

How will the states know the business rules?
Direction for NGT is coming from the Task Force.

The Task Force has been included on the webinars and has heard these issues.

GUI, documentation and implementation are not first priority, functionality/performance is first priority

The states have to know how the current interfaces and customizations are going to be with NGT.

There are defined rules for client-server that are not being utilized.

Business processes, such as funding, has changed over the past ten years.  Is this the reason why the client-server business rules are not being used?

Is it too late to change? 

AGILE Development is ok for something with a quick turn around and simple, but not good for large projects.

NGT started as trying to emulate PES/LAS with PES/LAS business rules while adding more functionality and flexibility.

The changes to the business rules are not documented.

States need to understand the changes between client-server and NGT to be able to explain to the DOT executives.
Question:  How will individual states customize the NGT application?  How will we keep everything in sync if changes are constantly being made across Trans*port to code that is shared by multiple modules?  Will there be an annual Trans*port release instead of annual releases for each module?  How will changes that impact multiple modules be documented?    
Question:  Why did NGT start from scratch on the data models and business rules?

This is the direction given by the TTF. 

Question:  Does Tony Compton support the unified data model?
Tony’s response:  Yes. It is necessary if you want to do data warehousing and don't want to stovepipe your applications with your databases. However, there is the issue of too many transactions running against a very large unified database. The consensus from the conference attendees was that the solution is to separate the the agency's OLTP (transaction based updateable database) from the agency's data warehouse. Historical trns*port data would reside on the data warehouse (OLAP database), taking the place of today's DSS database. 

Construction Management TAG:

Question:  What is the update on the Construction Management TAG request for an updated NGT schedule including timeline and detail on what the schedule includes, ie, inclusion of backlog items etc.

Question:  When will the decision be made as to who is going to be a member of the Construction Management TRT?  Who is going to be on the TRT?

Question:  Is it true the TTF is switching NGT from a time and materials method of payment/development to firm fixed pricing.  (Same as Dave Debo’s questions above.)

Question:  Requesting an explanation of lack of official link between TTF and TUG.

Question:  The concern of not having defined requirements for the NGT project

Question:  ITI’s ability to handle the workload of developing CRLMS and NGT

Question:  Concern of needing a Project Manager outside of InfoTech to manage the NGT project

Question:  How does forming the TRT affect the Construction Management JAD?

TRT are usually created first to help develop the business rules (subject matter experts), then followed up with JAD. But some JAD’s were created prior to TRT’s being created.  But not really because the TTF was the TRT prior to a JAD. 

It’s hard to get funding from the states when the states don’t have definition of what the product will be or have any timelines.

Question:  What are the next steps in forming the Construction Management JAD? When can we hold a JAD session?

Comment:  Decisions being made about the product are coming too slowly. 

Contract Monitoring TAG:

Comment:  SAS needs to remain.  It’s recognized in the courts.

Question:  What is the direction of NGT, order of programming, timeline, priorities?

Question:  How can the process be sped up?

AASHTO, states and InfoTech all have funds that can be used and all have to accept the risk of the product.  This can help develop the speed of the product.

Materials TAG

Correction:  David Bernard is the Materials TAG Coordinator and Scott Seiter is the Assistant Coordinator.
Question:  What is the status of the NGT Materials "Pre-work" contract Michigan has been working on ?

Question:  When might the Pre-work software be available to agencies, and what is it likely to cover in terms of functionality ? 

Question:  NGT Solicitation for Materials Management

       - when is the solicitation expected to hit the street ?

       - How long will agencies have to reply ?

       - What is the anticipated cost of this upcoming contract, and what percentage of this cost will be covered by MSE funds ?

       - Will there be a TRT for this project ?

       - Who will manage and set priorities for the backlog of this contract (TRT vs. TTF vs. other third party) ?

       - What is the general scope of the next NGT Materials Management contract ?

       - Will the scope include only migrating the existing functionality in SM-M or will TMR's be part of the scope.

       - Will the NGT Materials Management initiative be delivered in multiple builds ?

       - Will there be JAD's set up for NGT Materials Management ?  (when/where/ will agencies be expected to pay their own travel costs ?)

Question:  What is the status of the recent Denis Glascock survey of the M TAG  ? (RE: Increase NGT scope to include integrated LIMS TMR's)

Cost Estimation TAG:

Do the issues need to be put in black and white to the TTF?  

Question:  What are the long range plans for integrating the different estimating packages (CES, Estimator, Tracer) into a more streamlined application allowing for easy data transfers between them?  Right now there is a serious disconnect between Tracer and any the other programs, so redundant data entry is an issue. 

Comment:  States are getting nervous about the way this development effort is going. 
Proposal thru Award TAG

Items are addressed in the rest of this discussion

Comment: Concerned about how business rules are being or are not being defined.  We are at a turning point and if we don’t get our act together we are in trouble.
Field Management TAG:

Question:  Request on the update on our Construction Management TAG request for an updated NGT schedule including timeline and detail on what the schedule includes, ie, inclusion of backlog items etc. 

Comment:  Even though we’re a small group as Field Management users, don’t forget this group.  

Comment:  TUG agenda – combining Construction Management/Field Manager in the TUG agenda.  Each group needs time allocated for their own group and then also have time allocated for combining the two groups.  

Civil Rights and Labor Management TAG:

Comment:  CRLMS kick-off is in May.  

Question:  Who is on the TRT?

Question:  If funded is committed at a later time, is the weight of the voice different?  There should be an equal voice.

Comment:  CRLMS is still accepting funds from states.
