Greetings,

Last week I had the pleasure of attending the April TTF meeting.  The following are my notes from that meeting.    

***************************

*SCOJD - Roger Bierbaum

SCOJD has directed that all NGT software development be done using

Firm fixed price.  SCOJD is requesting the TTF develop a schedule where NGT

can be completed in a quicker (e.g. 3-5 years).  SCOJD also discussed

the potential for NGT to be put out for bids. SCOJD has a high level

of interest in Trns*port since Trns*port is the flagship of AASHTOWare

and as it goes so goes everything else. 

***************************

*State Customization Allowances

NGT should be a much better situation and the end user should be able to do more without making major modifications.  Field names can be changed reports can be changed, one place changes all.  Web page layouts are more fluid. 

***************************

*Kansas DOT NGT Status

Kansas has served as a beta tester for the application and the TTF would like to see them continue in that role.  The service agreement continues until July and will need to be extended.  They are centralized with about 10 users.  First installation took them 5 days; last update took a couple days.  They are improving but they haven't tested everything. 

They aren't using funding they haven't tested a federal project.  The only user documentation at this point is what Kansas has developed plus on-line help.  Ian asked if Kansas would see value in incorporating Kansas help into on-line help.  They didn't think it was necessary because they have so few users.  The biggest problem was getting people to understand development process, training and getting them up to speed.  Sprint review process is impressive and it is very exciting.

Customization is a smoother process than before, changes in GUI very impressive and user friendly. 

The TTF wants to involve other states as beta testers.  Virginia has

800 users and they may be a candidate.  

Notes have been posted to cloverleaf.  Kansas had questions about timeout issues and settings on server side.  They saw screen changes made immediately which was very helpful.  They began to gather metadata, tweak layout ect... the export to expedite didn't work properly on the first attempt but they were able to make it work.  Reported Wed, corrected Friday didn't cause major disruption, still not sure how they will handle DSS.  Kansas did a lot and put a lot into the testing ITI was appreciative.  They experienced performance issues related to pulling up the item master.  ITI analyzed the bottlenecks and made programmatic changes that still retrieved the same number of rows.  Then ITI helped them with their filtering and that improved it by half again, by reducing the number of rows returned.  The users were positive and seemed satisfied with the application but they were using mainframe prior to this so they may have been easy to please.  Special provisions were very difficult in the legacy mainframe system but much easier in NGT.  The security side of the application is much improved over what they had.  New security does not allow item changes after letting.  The next sprint will do a lot of updates to handle upgrades.  The August release will not be a full production release because they don't have the agreements set up for it yet.  Kansas says Jan 08 is a realistic target date for production on their end.  They don't plan to stop testing until they are in production.  After they are in production they plan to continue their existing policy on updates, if they are beneficial they will load them and attempt to keep the application as current as possible.  It probably will not be practical to implement monthly sprint updates.  They anticipate support needs to be about what they are now as soon as they get everything up and running.  Regression testing on new updates would be required to insure updates don't impact production.

*-------------------

Kansas was provided a Pre-release version while development is on-going.

KDOT's findings are being used to modify/enhance the code when reasonable; some KDOT requests are being logged for later addressing due to other priorities and the need to complete NGT Preconstruction.  A modified pre-release evaluation agreement (valid until June 30, 2007) was signed with Kansas to make sure everyone knew their responsibilities.  To attempt to accommodate KDOT needs (they want to go production with Pre-release code), a new/revised agreement will be developed and executed with KDOT.

*------------------

ITI said they developed a lot of the initial user stories off the existing PES / LAS applications.   

ITI said they changed how the model interacts with the browser. They could not duplicate one error in the testing software, they are still trying.  

If they can't figure out a way to duplicate it, they will have to manually test that one feature every sprint.  Kansas says the testing software has saved them a great deal of time because it handles regression testing for them.  No matter what they do states will need to test the application further prior to implementation.  ITI also did a demo of a tab view layout of the application.  They aren't sure how, when or if they will roll it out but it does demonstrate the flexibility of the application.    

ITI is somewhat concerned about the possibility of underestimating time requirements because it will no longer be a time and materials contract.

--------------------------------

Desired functionality in PES/LAS (certain production version) is to be contained in the production version of NGT Preconstruction; this is to

be "Release 2" due in June 2008.  

---------------------------------

***************************

*TTF discussion on minutes from the TAG chair meeting.

TTF plans to send out a letter to appoint a construction TRT at the conclusion of the task force meeting.  In addition, request for nominations for additional TRTs will be out within the next week or so.

There will be an August 1st deadline for requirements for review. After review any questions will go back to the TRTs.  The TRTs will answer any

questions and the estimate for the work will be based on requirements defined.  The TTF will then send out a solicitation / request for funding which will be reviewed by AASHTO staff, then SCOJD then the states.  There may be multiple solicitation(s) or it may be all in one (yet to be determined).  If appropriate the TTF may decide to involve someone other than ITI.  One TRT will be devoted to overall technical issues and will work with ITI to insure critical success factors are addressed.

TTF would like to complete all portions of the application three years from the time development begins.      

ITI has already made some modifications to cloverleaf, please take a look.   

The TTF would like to participate in a conference call with TAG chairs to verbally address any remaining issues.  Given changes made since the conference call the task force would like to give the TAG chairs the opportunity to revisit their issues and modify questions as appropriate.

The TTF would appreciate meeting minutes to be taken and posted (to cloverleaf) from that conference call.  They would also like each TAG chair to post questions from that call to the NGT forum for additional review / discussion.  In addition, they recommend future questions be posted to the NGT preview site for review and discussion.

The TTF would like to work with TUG officers & TAG chairs to improve communications throughout the user community.    
