Executive Summary

                  Civil Rights and Labor Management System


              AASHTO Joint Development Project

The collection of civil rights and labor (i.e., prevailing wage) compliance data, and the compilation of same for required federal and state reports as well as needed data analysis for goal setting, program performance, and disparity studies, is either not automated or is not being performed adequately by current automation solutions.  As a result, report compilation and data analysis are difficult and time consuming; data collection is redundant and at times requires manual entry and verification due to incompatible systems within an agency; and data integrity is questionable.

State DOTs and AASHTO will work together via AASHTO’s Joint Development process to develop and implement a comprehensive software system that will receive and process the data required to meet federal and state requirements for external civil rights and labor compliance activities.  The goal is to have a Civil Rights Module that would be equally functional as a stand-alone system or as a module that would interface with other AASHTO Trns*port modules.  A collaborative solution will not only ensure a comprehensive system that will meet requirements, but will also be affordable.

The Civil Rights Module will be a comprehensive software application that will effectively manage all aspects of an agency’s external civil rights and labor compliance activities.  These activities include:  employment; prevailing wages; disadvantaged/minority/womens’, et al, business enterprises; on-the-job training; departmental/federal/state reporting; and payments.  The application will perform the following functions:  data collection and report generation for the aforementioned activities; data analysis for goal setting, program performance, and disparity studies; provide interface to outside parties as well as other systems; and, migrate data from existing systems at the state and contractor level.  The application will not include internal civil rights activities.

The anticipated cost for the Civil Rights and Labor Management System will be between one and one-half and two million dollars ($1,500,000 - $2,000,000) to complete. 

This would require 10-15 agencies to participate with and investment of  $150,000 per agency.  It is projected that the Civil Rights and Labor Management System will have a return on investment of 190% after three years in production assuming an investment of  $150,000 per agency.  The expected duration for the completion of the Civil Rights and Labor Management System will be 18-24 months. 

